To, 10/01/2023

The Director,
AIMS, Baramati

P'P { 'l\_l\ ery \ -'-'I]‘-’I' naq

SUB: Report on « ' activity.
Respected Sir, \ \ ]
_ bsoblern Soiving
With reference to the above subject I have conducted ' activities during

academic year 2022-23 for MBA 1 & 1II year students. IA have taken case studies on Stress
Management, Conflict resolution, Leadership development, Entrepreneurship development,
Personality, Change Management etc.

I have made a group of students and distributed a case in group. All groups discussed the case
and each group explained the case in front of class. Students also instructed to solve case
study on paper. Through this activity they got real life experience about how to solve
different issues in a corporate world. Students enjoyed and learned lot through that activities.
This is for your kind information. !

Regards,
@F M,qjib‘%,
N N
) .
Dr. Slyiram S. Badave < (BARAMATI
t_;%)\/rtc)- (PUNE)
Coursé ‘Peacher &
A
Enclosure: D2

Specimen of Case study
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EXErerse — 4
—_—._——————_______________-_________________———.______________‘_ 5

Use the chart below to evaluate your current usage of time, identifying your patterns of behaviny
and your current time wasters.

Typical Time Wasters Degree to Which I Do These:
High Medium Low _

F__;rocrastination I 2 3 4 )
Disorganisation I 2 3 4 5
Perfectionism I 2 3 4 5
Visitors and interruptions l 2 3 4 5
Telephone, voice-mail, e-mai, Internet I 2 3 4 3
Daydreaming and distractions I 2 3 4 5
Lack of focus or interest ! 2 3 4 5
Doing too Mmany tasks at once | 2 3 4 5
Accepting too much work I 2 3 4 5
Paperwork and administrative tasks I 2 3 4 5
; Poorly planned meetings | 2 3 4 5
Lack of hecessary resources | 2 3 4 5
Failure to use technology I 2 3 4 5

If you scored lesg than 40, you may want to consider ways to reduce your wasted time. To do
this, identify what jg of value to you by determining what you consider to be important ways to
spend your time. By referring to the personal and professional goals you established, you should
be able to decide how to spend your time,

Source: Suzanne C.de Janasz, et al, Interpersonal Skifly in Organisations, p. 68)

RDUND'THE'CLDGK STREsS

Memy employees feel that on-the-job stress is difficul All around the country, businesses are realising that
10 control, but at least when they get home they thereis a grea{rjealorproﬁrt.‘uatr_‘an be added to the boltom

’3%{1 relay, However, ag the nature of work changes, the line if they remain Cpen outside of "normal® hours, One P>
1Nee is ng longer the sanctuary it once was. With fesearch firm estimates that this strategy can add 5 parcent
| *%vanceqd Information technology and custamer to overall profits, a hefty sum given thay more and more

'ands for 24-hours sarvice, an increasing number af businesses are finding their profit margins being narrower
“Mployees are on call at all times or working the | by the competition
Iraveya g shift that used to exisl only for factory
i :"Ufk'..-m For example, today there are numerous Wal-
Mart *S, Walgreens drugsioras - d supermarkets
o vvaigreens drugstores and s I
*Ver close. And consider the Heartland Golf Park
Park, Long Island. A golfer who wanls a late
) 'ee-off time can get one up to 3.00 AM. The ’
“ITi’rr(Jr has proven 50 |‘>(_JPL1rar thal within IBOIrJ;ly:; of
21l was iniroduced, the wai lime al midnight had
M0 two and ahalf hours. Avid golfers do not mind,
<M, a5 |he course is wall lit angd they can

""‘_’rr_. Hi

9h noon,

In some cases, the decision to expand working hours
has been a result of Customer needs. Kinko's inc, a

ear

|
.-.}.'_ "
' _."-.rllr!._rI

them come in for desperately needeg photocopies. As a
news article recently put it, “The Company's ... .. stores are
magnels for ambassadors of the night - everyone from
dreamers pursuing secret schemes and second careers to
X ecutives putting the fina| touches on tomorrow’s
' -emation." In Chicago, Kinko's Sel4ip an office Lri_’t,he
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lobby of the Stoufter Renaissance hiotel, a favourite spot
ol internalional executives. Customers from different
tima zones had been coming dewn al odd hours to ask
the hotel to fax materials abroad and to help them with
their deskiop publishing. The hotel was not equipped
to provide these services, so it asked Kinko's to help
out. The guests are delighted with the new service, and
the hotel Is happy to be able to accommaodale them
thanks to their profitable arrangement with Kinko's.

Banks have also begun to offer 24-hour service. In
addition to their ATM machines, which can be found just
about everywhere, some banks now offer round-the-
clock service : customers can call in and find out within
10 minutes whether they qualify for a new-car loan. A
growirig numbier of banks also offer after-hours customer
services ranging from safe deposit boxes to $1,000
credit lines to overdraft protection. All the customer has
to do is call in at any hour and provide the necessary
information.

Seme critics are concerned that this deveiopment
will result in increasing costs to business and added
stress o employees. Afterall, when people work late at
night or put in a 15-hour day, they are likely not only to
make far more mistakes than if they were on a 9-t0-5
schedule but alse th become fatigued and burnad out.

Organizational Behaviour ® Chapter Eleven

Nevertheless, al the presenl ime appro:{immew two-thirds
of all US workers, around 75 million people, do not work
traditional 9-to-6 hours — and the number is definitely
growing. Additionally, organisations that are engaged in
international business, such as brokerage firms, are finding
that their operations in Europa and Asia raguire them o
keep odd hours. A US based broker must be up or on call
in the wee hours of the morning because Europe's slock
exchanges are doing business. By the time the broker
wraps up trading on the Pacific Stock Exchange In the early
evening (Eastern Standard Time), there are only a few hours
before the Asian stock exchanges open, Simply put, in an
inereasing number of businesses, it Is possible to work
round-the-clock — and, of course, to pick up the stress that
goes along with this lifestyle.

Questions

1. How would a Type A personality feel if his or her
organisation suddenly announced that everyones was to
be on call 24-hours a day because the company was
moving to round-the-clock customer service 7

2. How would psychological hardiness help people deal
with these emerging round-the-clock operations ?

3. What are some ways employees and their organisations
could cope with the stress caused by these new round-
the-clock development ?'°
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How would o “Jype A personality feel if his ok
her Orgdnisa tlon euddgn\g_,.g,mmn,&, +ha+ everyone
wds 40 be on call 24~ hours o day because
the Company wads Mmoving. to _round- the - cloek

cMStomer  service ¢
This case +alks about how the advance-

ment  in ‘rEChho\ojj ha s igvacle_c\_nglojee’s”

personal Spacg. Iith  advancement in fechn-
O-\-Qj‘j _and™ Chqnj‘”j hature of work , customers
Nnow  foe Lor o Fodnd +he clocK -SewaG,

which  has ke Jeft employees 5 wit
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24 hours o doty _expectation, These _}&LoPl_e_ c
Fworking  more “hours  in the evening dnd\ -
wWeekends dhan  their Jess dHiven  eounter pai\ -

Type A employees. dre under oomstan i de \

Fest of the work force js inatlly “ﬁcgtc_-_h_i_h\g_ .
Yo _them . s0n the qther hand ,7 ype A __e______:;_l.cﬁq,.
_maﬂ —NEhy byt .q_..csLAiH_o_bql —pkegsure oh *l—l'wern

selves” in order +o  excel and  Stahd oyt Tron
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_mere\j becayse H\gy _have to.
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| Stend hi.jh levels of stress  and StHre )i

1o Sy helathier , handle the pressure,

How  would Psy cHol_ﬁi.c_M hardiness  hel

| peaple ded| with these .em.erjinj round- the—

clock  operdHons ¢

pSy cho_\_oj'icq 11y hq_rcb person  can __wikh:

withou b getHn any PSJCH@IOJ]C@H Joture
hence psychological ~hardinhess” &gl malce |
people  Feddy “to  face jround  the clock,
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have  faced tougher experiences  Yhon  +hos
and  with s3god +hem 80 pound  +he”
Clock  opergfions il hot siress  and
toture their minds,
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cope  as  well, QUan.hcthshs Wl o aperate |

.A\,l.\ !r,—g\,;!;\, -!-J,,-,,;



7

Aress | evels will be hetter ._m.an_c@_egl
. these &m.P_\m&ees_ leading +o  incre ased
Jevels of production. ~
J During stress ful i Fe events , ds
/ \r\qppen‘mj_ how ~ th the long _’Pq_h&emfc
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menta )l health Yhrough increasing. pasitve,
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\S.‘\"'ﬂ."r&j]ﬁjn. _ B § A T S Y S T

: key features ot  psychological
herdiness bs _haan

— Control

—  Comm)tmen
_ ckosllergu.

|

i

o=

A,mj

N\r\o\f are Some ma\lj\? em__Fiq\_ujgﬁJ o hd
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